Center for
Model Schools”

Leaders make it happen.

Strategizing for Success: Crafting a Strategic Plan

Partner with the Center for Model Schools to create a Five-Year Strategic Plan
that drives sustainable success. Our expert-guided process ensures inclusive
stakeholder input and provides insights from seasoned leaders to help your district
achieve goals, ensuring every student is in the Model School they deserve.

Our Strategic Planning process is grounded in three phases:
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Conduct a comprehensive current state This strategic planning
process provided WCPS,
together with our partners,
the opportunity to reflect

analysis to inform your Strategic Planning.
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v = Develop the Strategic Plan staff, and community
Create an outcomes-driven plan that drives about the current state of

our service to students
while also charting where
we want to be as a school
system in the future

measurable improvements across the district.

@ Implement the Strategic Plan
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Launch and implement the plan. Leaders will Woshing Co. SD, MA

-Dr. David Sovine

receive targeted coaching to foster a culture
of academic, social, and emotional growth.

Build a vision centered on:
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Academic Excellence  Community Engagement Accountability Operational Efficiency

Contact Us today to build your future together!
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